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Research on information operation and maintenance mode of power grid
enterprises based on cloud computing
DANG Fangfang' ,MEI Lin*,JI Fajia’ ,LIU Boyu', LI Qiang’
,of State Grid Henan Electric Power Company ,Zhengzhou 450052 Henan , China)

Abstract: With a large number of information systems and equipment in power grid enterprises, the traditional mode of operation has

(Information&Telecommunication Co.

become a bottleneck in the flexibility and real-time nature of dispatching data and resources. In order to solve the above problems, this
paper puts forward an information transportation model based on cloud computing, starting with combing the business requirement
processing process , constructing the information system resource pool platform and the desktop cloud terminal resource platform, and
integrating the company information system and terminal resources. Provide technical support for the operation and maintenance work. At
the same time, optimizing cloud scheduling, improving cloud maintenance and improving the efficiency of information resources
utilization. Finally, standardize the service delivery process, improve the operation and maintenance guarantee system, clarify the
information operation and maintenance management pattern, and enhance the level of operation and maintenance management and
control. This mode can quickly respond to resource scheduling, optimize resource utilization efficiency,enhance user experience, realize
a new transformation of operation and maintenance management mode from equipment-oriented to service-oriented ,and comprehensively
enhance information operation and maintenance service support capability and internal resource management and control capability.

Key words : information system operation and maintenance ;cloud computing; devise-oriented ; service-oriented
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