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Fig.2 Work scheme of big data governance
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Research and application of lean management and control of big

data technology information and communication assets

CAI Xiangyang
( Aksu Power Supply Company ofState Grid Xinjiang Electric Power Co. ,Ltd. , Aksu 843000 Xinjiang, China)

Abstract: Due to the unique geographical , environmental and temperature conditions in Xinjiang, the information and communication

equipment are widely distributed and far away, and the operation stability and reliability are poor. In information and communication

power supply industry as an important part of the smart grid framework ,in which plays a key role of technical support, how best to play

professional advantage in the field of information and communication, which need innovative thinking and change the inherent

pattern. The use of big data for lean management and control of ICT equipment can realize the status of ICT equipment operation in real

time ,which solve hidden problems in the equipment operation in time, eliminate major defects in the equipment,and ensure the reliable

operation of the smart grid to the greatest extent. This article proposes a method for the quality evaluation of big data platforms. Relying

on the integrated information big data platform to strengthen the whole process of management, breaking through the technical difficulties

of life cycle asset management, through a comprehensive and scientific data governance, eventually the standardization degree and

sharing degree of ICT business data is greatly improved, and the goal of the integrated management of property rights, equipment and

assets will be achieved.

Key words: big data;assets ; control ; application
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