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Fig. 1 Material planning data analysis in the role
of project management
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Fig.2 Cause analysis of volumetric cost loss, lightweight
tool and PT decompression
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Fig.3  Part of the contract data analysis results
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Talking about the application and development of big data management

in grassroots power supply enterprises
YAN Bin, CHEN Bin, Yang Chunlin, LIAO Zhiqi
(State Grid Chongqing Bishan Power Supply Company, Chongging 402760, China)

Abstract: The application of big data is more and more widely, it is the general trend to apply big data thinking to management. At
present, there is a problem that the basic data quality of the grass-roots power supply enterprises is not high enough to affect the
collection of big data. The management effect has not yet been fully acknowledged to be affected by the application of big data.
Professional management barriers affect the value expansion of big data,and can not be accurately positioned to deal blindly with big
data trends. This article lists two data analysis cases from two aspects of grass-roots power supply business unit and the Commissioners,
that the application of big data management in the grass-roots power supply enterprises is in the initial stage, put forward some
suggestions as active in the future Management occupy the initiative,, while looking forward to big data management in the grass-roots
power supply enterprise application scenarios. It is foreseeable that big data will play a bigger role in more management issues of
grassroots power supply enterprises as technology advances and more people participate.
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